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AGENDA
HERE FOR A GOOD TIME
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WORLD STATS
People who are bored easily are 

susceptible to depression, 

anxiety, anger, academic failure, 

poor work performance, 

loneliness, and isolation.
30-90% of 

Americans report 
feeling bored at 
some point in a 

typical day.
i'm so bored...

me too

FUNTOOSH

Boredom is the 7th most commonly 

reported emotion. 63% of American 

Adults experience it atleast once in 10 
days.

Americans spend 
approximately 

$303 a month on 
fun activities.



Have you ever experienced boredom, didn't know 
what to do or ran out of ideas?

The issue with boredom is that while it informs us 
that something is wrong, it does not tell us what to 
do about it.

Instead, when we are bored, the urge to aimlessly 
scroll through social media and our phones for 
hours on end has become a mental fast food that 
primarily gives empty calories and makes you 
regret the time you wasted. 

PROBLEM STATEMENT
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INTRODUCTION 
WHAT IS                     ? 

Funtoosh offers dynamic, personalized 
activities to kill boredom based on your 
current mood, interests, and location. 

All you have to do is input your hobbies, 
turn on your location services while using 

the app, and you will never experience 
another dull moment in your life. 

Boredom? Never heard of it. 
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VISION & MISSION
VISION
To change the way people spend time 
and stay happy not today, not tomorrow, 
but forever.
MISSION
To uplift people’s moods and enhance 
productivity to convert any dull moment 
into happiness by encouraging them to 
explore and perform customized, 
creative activities based on their 
personalized choice. 
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SURVEY ANALYSIS

FUNTOOSH

Q1. Age of the Respondent Q2. How often in a day do you feel bored/weary, 
dull,

 unproductive, lonely and run out of ideas
 for activities to do? 



SURVEY ANALYSIS

FUNTOOSH

Q3.What is your go to resort in such a 
situation? 

Q4. Do you feel unproductive after spending 
time as mentioned in Q3?

60% - YES

40% - NO



SURVEY ANALYSIS

FUNTOOSH

Q5. When bored, would doing an activity of your 
interest/hobby lift up your mood?

Q6. If Funtoosh provides you with  real 
time suggestions based on your mood, 
interest/hobbies and location will you 

use the app?



TARGET CUSTOMER
Hyperactive Individual 

Productivity Driven Personality

Clueless Enthusiast

An individual who constantly wants to stay occupied and 
do something but will soon run out of ideas to keep 
himself busy and feel burnt out.

Those who want to achieve the maximum level of 
productivity can quickly find themselves in a spot with 
nothing to do, which affects their energy.

People who are always ready to try new things but lack 
the resources can feel helpless and demotivated when 
caught in such situations.
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USER PERSONA

FUNTOOSH

Daisy Banes Cody Wilson

Profile
Age: 16 years
High School Student

Hobbies: 
Shopping, Music, 
Cooking

Situation:
She just went through a 
breakup. She is 
heartbroken and very 
sad and upset, but she 
wants to get her mind off 
her ex and feel happy 
again...

Profile
Age: 29 years

Married
Has a 5-year-old kid

IT consultant 

Hobbies: 
Reading, Sports, Travel

Situation:
He is in the car near his 

kid's school, ready to 
pick him up and decide 

what they can do around 
here until mom gets 

done from work but he is 
running out of ideas.... 



UI/UX
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UI/UX

FUNTOOSH

Choose your favorite hobbies.

Readin
g

Shoppin
g

Cookin
g

Yog
a

Cleanin
g

Gamin
g

Musi
c

Swimmin
g



Assessing Moods: Assessing Moods:

UI/UX

FUNTOOSH

Showing activities for: 
Couch Potato

A secret recipe by a 
Michelin chef just 
dropped... read about it!

Holiday deals just dropped 
on Amazon... shopping 
therapy time!

Time for that glow-up 
baby! Most popular playlist 
to get over someone... 
listen now! 

Showing activities for: 
Indoor Busy-Body

Sing your heart out girl! 
Broken hearts have no 
chance against a karaoke 
night. Sing now to this 
playlist! 

Gordan Ramsey's eggs 
benedict recipe will not fail 
you. Cook now!

I'm a mess, in distress, but 
I'll still be the best dressed. 
Plan your outfit for 
tomorrow! These styles 
are trending now! 



Assessing Moods:

My Report

UI/UX
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Showing activities for: 
Outdoor Busy-Body

Ready to get lost in 
another great book? Well, 
an opportunity is right 
around the corner. This 
book fair is near you! 

Home run! A new batting 
center just opened up 
near you. Check it out!

It's not a holiday without a 
holiday drink. This local 
café just released its 
holiday menu. Visit now! 

1st 
Activity 

Done

Profile 
Updated 

Shuffled
Once Rookie 

My Favorites



SWOT 
ANALYSIS

FUNTOOSH

S T R E N G T H S

• Dynamic 
Recommendation

• Values user's 
preferences Alliances

• Uniqueness

W E A K N E S S E S

• Insufficient revenue
• Third Party 

Dependency 

O P P O R T U N I T I E S

•  Upgrade to website
•  Expand business to 

Enterprises
•  Expand Global 

Customer Base
T H R E A T S

• Competitive 
Pressure 

• Easily imitable 
business model 



POSITIONING 
STATEMENT 

For every time you feel spiritless, 
Funtoosh is an application that offers 

personalized best-suited activity 
options so users can get back their 

happiness and feel productive 
because every moment of your life is 

essential to Funtoosh.
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EN
T

COMPETITOR ANALYSIS

LEISURELOW HIGH

HIGH

DAILYBEAN

MOODILY
DAYLIO

CANDY CRUSH

FABULOUS

FUNTOOSH
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DIFFERENTIATOR

Mood

Activities

Personalization

Real-Time Interaction 

Daily Tracker

Funtoosh Moodily Daylio
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BUSINESS CASE
Year 1
Product Building Cost - $500,000
Approx Downloads expected - 3.402,000 (average of all mood, 
productivity, and boredom apps)
Approx conversion rate - 1% 34,020
Approx Revenue earned - $1,020,260
Profit - $520,260
Profit Percent - 50.99%

Year 2
Spend more on Marketing and User survey, App 
Expansion/scaling, and improvement

Earn more from Ads and from apps that want be featured on 
Funtoosh

FUNTOOSH
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TOP 3 SUGGESTED ACTIVITIES 

FIRST ACTIVITY REPORT

ACTIVITY SHUFFLE

AWARDS BADGES

ACTIVITY PERSONALISED 
REPORTS

FREE PREMUIM

FUNTOOSH

PRICING
The Free trial is planned for 14 days, and the Premium is priced at 

$2.99/month with additional features.

FEATURES

ONLINE SESSIONS WITH 
PROFESSIONAL MENTORS

SHARING REWARDS WITH 
FRIENDS & FAMILY



Apple Store

Android App 
Store

In-Person 
Campaigns 

at Public 
Events

Video 
Promotions 

& 
Influencers

Digital Ads 
on Google 
and Social 

Media

PROMOTION & PLACE

Place

Promotions

FUNTOOSH



ROADMAP PT. 1

Create UI for 
Profile Creation

Release Android 
version of 
Funtoosh

Decide the 
hosting platform

Research on mood 
tracking and 

Productivity apps

Idea Development for 
Funtoosh

Select the list of 
hobbies/interests 

to be listed

Create user 
login ability

Market Gap 
Analysis

Conduct user 
survey for 

adaptability

Curate the list of 
Activities to be 

added

Authorize API

Design UI for 
Activity Options

Discuss the marketing 
strategies

Release Apple 
version of 
Funtoosh

Data Security 
mechanism

Design UI for Mobility  
Options

Continuous 
feedback

Design the tiles for 
mobility choices

Design profile 
building

Analyzing user 
need metrics

Design UI for 
Hobbies selection
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ROADMAP PT.2 

Release Apple 
version of Funtoosh

Rewards and Streaks
Discuss 

Marketing 
Strategies

Continuous Feedback

Reports and 
personal insights

Release Android 
version of 
Funtoosh Widgets for 

Android

Scaling product to 
different market 

research

App integration with 
other apps

Restructure Premium 
Pro Plan

Introduce Premium 
Pro subscription 

plan

UI Update

Improvisation on list of 
Activities added

Achievement badges 
and rewards

Funtoosh to reach 1M 
Subscribers

Widgets for Apple

Customized 
Dashboards

App extension for 
Tablets

Adding share with 
friends/family

Integration with local 
phone apps like Notes, 

emails, calls, messaging 
apps

Feed back Survey for 
added fetures

Ads integration on the 
free version
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THANK YOU 
FOR LISTENING

ANY QUESTIONS?
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